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OUR ETHOS

Our Ethos

At Kaya our values are to
Respect The Roots of the
plant, our people, and
products.

Wisdom

Pride

Respect

•••

•••

•••

It is our duty to spread
knowledge about ganja. Every
herb has a story and only by
sharing these stories are we
able to create meaningful
experiences.

As proud Jamaicans, we
empower local communities
and always make an effort to
only use Jamaican raw
materials, workforce
and any kind of technology.

Respect drives every decision
we make – from our
relationships with our
employees to how we treat our
community, our herbs, our
brand, our products and
Nature.
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KAYA IS MORE THAN JUST A CANNABIS BRAND

Pride & Respect
Jamaican Values

Kaya is more than just a
Cannabis brand. It has a
role in Jamaican and
Cannabis history.

Our
beliefs

To pay forward the message of Marcus Garvey and great reggae icons, becoming an example
of pride and respect for Jamaica’s history, culture, people and nature.

Reconnect with the roots
Cannabis Values

Bring Ganja back to a central role in society by respecting its ancestry and purity, growing it in the most
natural way, and making it a tool that can unite people and change society for better.

Grow Jamaica

Here we’ll see the
values and duties of a
brand that aspires to be
synonymous with
Jamaica.

Duty to Jamaica

Our
Actions

The billion dollar Ganja industry should not exploit the country. On the contrary, it should
grow its economy and lead to economic independence.

Spread Knowledge
Duty to Cannabis

Fight prejudice and misconceptions with knowledge. It is our role to teach the world the real benefits and
history of Ganja.
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OUR MISSION

Our Mission

Our Voice

Our Beliefs

Our Philosophy

We are here to continue to raise the
standard of Ganja in Jamaica through
research , quality and technology, while
never forgetting about the roots.

Ours is the voice of wisdom
from cultures all over.

We believe that for centuries, through the
use of cannabis, people from all walks of
life have come together to communicate
and elevate.

We offer an original Jamaican experience
rooted in our culture and centered around
cannabis.

We are here to change the
history of this medicinal
plant after hundreds of years
of suppression.

Ours is the voice that introduces our island
to the world and makes our people proud.

We are here to teach the world about
Jamaican culture and plant the seed that
will create a foundation for Ganja to grow
and flourish.
We are here to introduce Jamaican Roots to
the world by sharing the stories behind
each plant, fruit, dish, and song.

Ours is the voice of respect for
our people, our nature and our herbs.

Ours is the voice of the
Jamaican Roots.

Kaya has created an environment for all of
us to come together to create our own sort
of utopia, where we create and produce
extraordinary Kaya products, serve them in
an authentic atmosphere, and witness our
sustainable philosophy come to life.

For us, Ganja is the tool that brings the
Jamaican experience to a spiritual level
creating real connections between people
and our roots.
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KAYA HERBS | GENETIC PROFILE

Kaya Herbs

At Kaya we are very passionate about our herbs — from
the water we use to the soil we compost and the organic
standards we use for our insect pest management. Our
growers have spent years developing their knowledge
about the variety of old Ganja strains as well as some
our favourite new hybrids.

Our Genetics Profile
SATIVAS

HYBRID SATIVAS
HYBRID
HYBRID INDICAS
INDICAS

It is very important to us that we maintain some of the
old standards of growing while embracing new
technology so there is a balance and we never forget
about the soul of the plant. As defined in our values we
aim to Respect the Roots.

A big part of our mission is to spread information as
clearly as possible. That is why we present our strains
on a scale - from our true Sativa (the most active,
energizing strains) to our dominant Indica (the most
relaxing, sleep-inducing strains). Using this colour
system makes it easier for our patients to understand
the effects not only by name, but by a colour that is
tailored to their preference.
Off the scale in black are our CBD-only strains, which
carry no relevant THC content, therefore no
psychoactive effects.

………………………………………

CHERRY CBD

JAH CURES

CHEM D.O.G.

9LB HAMMER

STING A LING

LEMON FRUIT CHEWS

ROMULAN

ZAGGA ZOW

UNRULY

MS. LANDLORD

GG #4

GRAPE ESCAPE

JAH JAH POPCORN

RANKING KUSH

PURPLE CHEM D.O.G.

GANJIE

KURPLE

JAMAICA SKUNK

TROPICAL FROST

OCHIE LEMON

MANGAONANI

MAESTRO

WHITE FYAH OG

LEMON PEPPA

ISLAND GIRL

IRIE

KAYA HAZE

GOLD

FLO

FULL JOY

STAN DIGIDI

BLACK STARLINE

BALI HAI

GOLDEN BACK GORILLA

LG

KINGSTON LEMON SKUNK

CBD ONLY
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KAYA HERBS | TOP STAINS

Kaya B2C Product
Experience

Herbs

Pizza

Bar

Wellness

All our herbs are organic and
locally grown. At our farms,
we combine ancient
knowledge with the most
innovative techniques to
make sure our ganja’s quality
is on par with the best in the
world – while honouring the
past.

Kaya has sought inspiration
from the most traditional
pizza-making methods.
Mixing Jamaican ingredients
with traditional and innovative
recipes, our Pizzaioli satisfies
the munchies of our guests at
anytime of the day.

Our Bar features the style of a
plane that pays homage to
the history of cannabis in the
Caribbean when smugglers
flew cannabis for the black
market over the coasts of
Jamaica and Florida. Smuggler
planes would drop packages
into the water, gaining the
name “Square Grouper.”

We have partnered with
Doctors , Telemedicine, and
local massage therapists and
have educated them on our
products.

Kaya Herb House

Kaya Pizza

Square Grouper Bar

Kaya Clinic and Wellness

We have become a medicinal
and lifestyle brand.
“For Kaya, Herb has been a part of our life
and we wanted to discover how we could
take it as an extension of what we are
already doing. Kaya is no ordinary,
sterile-looking, pharmacy-inspired
dispensary, it is a destination that comes
with an experience. The Herb House comes
complete with a dab bar, pizza place, full
alcohol and coffee bar, consumption
lounge, accessories and clothing shop.
More of an entertainment complex than
merely a dispensary.”
Forbes

For us, Ganja is the tool that
brings the Jamaican
experience to a spiritual level
creating real connections
between people and our roots.
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KAYA HERBS | TOP STAINS

Kaya Herbs

Bali Hai

Flo

Kurple

Maestro

Bali Hai came from our founder’s
first legal harvest in which we had
the ability to do a pheno hunt to find
the perfect functional sativa high.
The one chosen had the best active
attributes of the original NYC Diesel
mixed with Afghan #2.

A cross between Purple Thai x
Afghan Blueberry. With a very fruity
aroma and strong burst of energy,
Flo is an excellent choice for a
productive daytime high free of
munchies and full of energetic fun.

Kurple, created by our lead cultivator
Chris Pastore, is a functional Indica
for some, but can be a very heavy
sedative high for most. The high can
last for a couple of hours, giving
good relief for pain, and anxiety and
is also a good appetite stimulant.

Strain created for Ky-mani Marley
(Pineapple Skunk x L.S.B.J). A perfect
blend of an uplifting Sativa high and
a mild body high. “Gwan build your
spliff, burn it, and push it inna di
sky!”

ORIGINS:
JAMAICA, COLOMBIA,
MEXICO AND AFGHANISTAN

ORIGINS:
MEXICO, THAILAND
AND AFGHANISTAN

21% THC

18% THC

22% THC

26% THC

Kaya Farms continues to
develop its genetic pool with 84
stable genetics, comprised of
THC, and high CBD with less
than 1% THC, but here are our
top 4.

ORIGINS:
AFGHANISTAN, PAKISTAN,
MOROCCO AND USA

ORIGINS:
JAMAICA, SOUTH AFRICA
AND COLORADO
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KAYA HERBS | OUR FLOWES

Kaya Herbs

Pre-Roll

Pre-Roll

Flower Jar

Flower Jar

Mylar Bag

Mylar Bag

Mylar Bag

Mylar Bag

Our Branded Medicinal
Products

Single Pack | 0.4g

Cartridge

Jar | 3.5g

Jar | 7g

Kaya has worked to create a
packaging line that is child
resistant and compliant based
on the CLA regulations in
Jamaica.
In order for us to create the
best packaging in the island we
have partnered with overseas
companies until the market in
Jamaica allows us to do all
packaging in-house.

Mylar bag | 1g

Mylar bag | 3.5g

Mylar bag | 7g

Mylar bag | 28g
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KAYA EXTRACTS AND CONCENTRATES

Kaya Extracts
and Concentrates

B.H.O

Kief

Hash

Rosin

B.H.O. stands for butane hash oil. It
is a potent type of cannabis
concentrate. The name comes from
the fact that butane and propane are
solvents used to extract the oils
from cannabis. Commonly called
wax, shatter, crumble, budder, live
resin.

The term refers to the sticky,
bulbous crystalline formations on
the tip of a gland called a “trichome”
that contain high concentrations of
cannabinoids.

This process uses marijuana plant
material, ice and water. This type of
extraction is typically thought to be
the cleanest and safest way to
extract hash, since no solvents or
extreme heat are involved.

Rosin refers to an extraction process
that utilizes a combination of heat
and pressure to nearly
instantaneously squeeze resinous
sap from the raw aterial.

COMPOSITION
Cannabis Extract

COMPOSITION
Cannabis Extract

COMPOSITION
Cannabis Extract

COMPOSITION
Cannabis Extract

SOLVENT USED
Butane/Propane

SOLVENT USED
-

SOLVENT USED
Water and Ice

SOLVENT USED
-

THC LEVEL
70 TO 90%

THC LEVEL
35 TO 50%

THC LEVEL
65 TO 80%

THC LEVEL
60 TO 90%

CBD LEVEL
-

CBD LEVEL
-

CBD LEVEL
-

CBD LEVEL
-

At Kaya Extracts we have taken
the time to learn
and use some of the older
techniques of extraction from
India, Morocco, Afghanistan &
Jamaica.
Whilst embracing the new
technologies and innovation
being perfected on a regular
basis, so we can improve
our product in terms of purity,
stability,terpene level and
flavour.
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KAYA EXTRACTS AND CONCENTRATES

Kaya Extracts
and Concentrates

Ganja Oil

CO2 OIL

Ganja Oils are one of the best, most
underrated delivery methods for its
compounds. They provide a fast and
efficient dosage of medicine with
minimal effort. They are
alcohol-based or coconut oil-based
cannabis extracts.

The process to obtain this oil uses a
supercritical fluid, usually CO2. It is
usually consumed using a vape pen
and a cartridge.

COMPOSITION
Cannabis Extract

COMPOSITION
Cannabis Extract

SOLVENT USED
MCT Oil or Ethanol

SOLVENT USED
Carbon Dioxide

THC LEVEL
30 TO 80%

THC LEVEL
60 TO 80%

CBD LEVEL
30 TO 80%

CBD LEVEL
60 TO 80%

Maintaining our same scale
structure allowing our patients
to not only enjoy the herbs but
also the extracts based on their
own patient profile.
Our first successful export of
Ganja Oil from Kaya Extracts to
Cayman in February 2019
marked a milestone as the first
legal export of concentrates
outside of Jamaica for
commercial purposes.
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OUR PIZZAS

Kaya Pizza

Vegetarian

Vegetable

Margherita

Pepperoni

Mystic

Bacon

Jerk Chicken Sausage

Meat Lovers

A familiar taste
with a Jamaican twist
Our pizzas are made with only
the freshest ingredients. We
maintain our commitment to
quality and authenticity through
daily preparation and our
ingredients coming from locally
grown purveyors. A unique
italian recipe and considered
one of the best pizzas on the
island.

We offer 8 types of pizzas,
from vegan to meat lovers.

Vegetarian

Meat option

Vegetarian

Meat option

Vegetarian

Meat option

Meat option

Meat option
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Square Grouper
A familiar space for our
patients to connect.

Our Bar features the style of a
plane that pays homage to the
history of cannabis in the
Caribbean when smugglers
flew cannabis for the black
market over the coasts of
Jamaica and Florida. Smuggler
planes would drop packages
into the water, gaining the
name “Square Grouper.”

SQUARE GROUPER
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Lifestyle

Non Med Products
Our Brand has become a
destination and very popular
with Tourists and Jamaican
Nationals.
We have created many
non-med branded products to
support the outpour of love for
the quality of our merchandise.
Our patients recognize Kaya as
a lifestyle brand within the local
Jamaican community.
We have also increased the
opportunity for online sales
globally through our website
platform.

LIFESTYLE | NON MED PRODUCTS
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KAYA HERBS | TOP STAINS

Kaya B2B Product
Experience

Herbs

Extracts

Non Med

Herb House

This year we achieved our first
historic sale of cannabis
flower for Jamaica to
Australia. With the success of
this sale and the growing
demand for our products we
share more details on how we
plan to expand.our footprint.

Kaya Extracts is focusing on
supporting the
pharmaceutical industry with
a supply of our grown in
Jamaica products.Since our
first Export of Oils to Cayman
in February 2019, we have
received many requests from
neighboring caribbean islands
and europe asking to partner.

By adding our non med
products to our website, we
are able to reach a wider
demographic of customers
who have learned about our
brand.

We have extended our
footprint beyond Jamaica with
a franchise in Uruguay, it is
called Kaya Punta del Este,
which opened in December
2020.

Whilst we have achieved great
success with our B2C product
experience. We continue to
focus on the expansion of B2B
opportunities as the medicinal
cannabis market grows and
becomes more regulated
around the world.

Export

Export

Online Sales

Franchise Opportunities

Since then, we have received
interest from other caribbean
islands asking us to support.
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About Kaya
Kaya continues to be at the
forefront of the legal medical
ganja industry since 2015
when the government
issued to us, one of 2
licenses for Research and
Development. This saw us
build Jamaica’s 1st
cultivation and extraction
facility at the University of
Technology.
In 2018 Kaya became the first medical
cannabis brand from the Caribbean to
open a retail medical marijuana dispensary
/ herb house for the selling and
consumption of cannabis on premise. In
November 2021 The Herb Company t/a
Kaya Farms made the first commercial
export of Ganja Flower to Australia in
2019.

ABOUT KAYA

Track Record

Nov 2015

Kaya Inc. Est.

Q1 2020

Strategic B2B Material
Agreement - Supplier
of Flower & Extracts
HedoWeedo, Negril

Feb 2020

Regional Export
1st Legal commercial
export of Medicinal
Cannabis Oil to
Cayman

Established as a pioneer in the licensed Jamaican regulated cannabis market Kaya
continues to maintain first mover advantage and execute upon the business model

Dec 2015

Partnership with
Jamaican University of
Technology Research
& Development

Dec 2019

Opening of 3rd Retail
Location, Kingston

Dec 2020

Acquisition of 4th
Retail Location on
Main Street, Montego
Bay. Soft Launch of 1st
Franchise in Punta del
Este, Uruguay

Apr 2016

First Legal
Jamaican Harvest

Q3 2019

Best Dispensary &
Best Non-Solvent
Extracts Jack Herer
Cup Awards

Q1 2021

Online Sales
Commencement
Falmouth 1 Year
Anniversary

Jul 2016

UTECH Ganja Lab
Greenhouse
Expansion

May 2019

Processing comes
online with the launch
of Kaya Extracts

Q2 2021

Kaya Pizza delivery
MD Link Drax Hall
Drax Hall 3rd
Anniversary

Dec 2016
Rootz Fest
Awards

Q2 2018

Opening of our
Falmouth Retail
location Feb 2019

Q3 2021

Acquisition of Kaya
Wellness at THE GAP

Feb 2017

1st set of conditional
licenses granted

End of Q1 2018

Opening of
Flagship Location. Drax
Hall

Q4 2021

International Export to
Australia.
Partnership with
Greenlane.

Apr 2017

Jamaica Ganja
Cup Awards

Q4 2017

1st legal sale at Kaya
on 3/10/18 in the
English Speaking
Caribbean
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Granted one of only two licenses issued by
the Government of Jamaica in 2015, the
Kaya team was able to examine the effects
of growing and testing a variety of strains
containing high CBD and low THC. We also
cultivated strains with high THC levels
organically and analyzed costs under three
different growing conditions; outdoor,
greenhouse and indoor cultivation.
Kaya continues to compile data through
batch testing of flower, extracts and
topicals with Steep Hills Lab at the
Department of Health and Sciences at
UTech and Caritox at University of the West
Indies.
The roots of Kaya spread beyond the
cannabis supply chain, tapping into
international trade and even gastronomy.
We offer an original Jamaican experience
that is firmly rooted in our culture and
centered around cannabis. For us, ganja is
the channel that takes a Caribbean
experience to a spiritual level, creating a real
connection between people and our roots.

ABOUT KAYA

SHAREHOLDERS ANNUAL LETTER
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SHAREHOLDERS’ ANNUAL LETTER FROM THE CEO

COVID-19 challenged the status quo and required
that we operate with less physical contact
between team members and customers. This
necessity presented us with opportunities to
pivot and reshape our business operations and
the delivery of products and services. Accordingly,
we fast tracked some of our short to medium
term Information Technology strategies and
implemented work from home policies for team
members, as well as introducing testing on site
for both our employees and customers.

Shareholders
Annual Letter
“We continued to be pragmatic
and very focused towards
establishing a company that
meets both local and
international standards.
Most importantly, is that we
also ensure the critical success
factors needed for us to scale
and maintain the margins
necessary for us to align on
our path to profitability. Kaya
Group has maintained a linear
revenue growth trajectory
with note of the Covid -19 in
CY 2021.”

Dear Fellow Shareholders,
I would like to extend a warm welcome to all our
shareholders from all of us at Kaya. The onset of
the COVID-19 pandemic in March 2020, resulted
in the 2021 financial year being the most
challenging period in the history of our company.
The pandemic tested the company’s risk
management framework and required that senior
management make operational changes and
adapt to the established COVID-19 safety
protocols to ensure the safety of team members
and customers.
I am happy to report that our Management
Team remained agile and vigilant which resulted
in minimal disruption to the Company’s
operations and the delivery of solid results for
our Shareholders.

During FY 2021, it was our management's
diligence to the mandates of the GOJ, WHO and
MOHW that was paramount in ensuring
throughout all of 2021 that Kaya continued to
deliver a premium product, and do so consistently
while keeping fully operational at our storewide
retail locations throughout the year.
For the first time, we had to close our doors due
to no movement days mandated by the GOJ. In
addition to the Covid19 challenges, Jamaica has
experienced increased crime and decreased
tourism, this is slowly starting to turn around as
the GOJ reduces covid restrictions and increases
fights against crime. Tourism is expected to
increase from 1.9m visitors in 2021 to 4.2m in
2022.
Despite the challenges, at Kaya, we have worked
tirelessly on maintaining the position as the
leading cannabis retailer in Jamaica and also in
the Caribbean.

We have also started to slowly increase our
footprint Internationally, having achieved our first
legal sale to Australia, as well as strengthening our
relationship with local customers. We continued to
be pragmatic and very focused towards
establishing a company that meets both the local
and international standards.

Kaya Group Revenues
3,500,000

2,9 M

3,000,000

2,500,000

2,1 M

2,2 M

2,000,000

1,500,000

1,1 M
1,000,000

500,000
0

FY 2018

FY 2019

FY 2020

FY 2021

Most importantly, is that we also ensured the
critical success factors needed for us to scale and
maintain the margins necessary for us to align on
our path to profitability. Kaya Group has
maintained a linear revenue growth trajectory with
note of Covid-19 in CY 2021.
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SHAREHOLDERS’ ANNUAL LETTER FROM THE CEO

There is still uncertainty ahead as we continue to
navigate the impact of the COVID-19 pandemic
globally, however, we are confident that our
company is positioned to weather the storms. We
have made and will continue to make significant
investment in technology to enhance delivery
channels and improve our customer experience.

The results of operations for Kaya for the closing fiscal
period serves as evidence of both the growth and reach
of the Kaya brand, and our management’s resilience.
And, as we continue to increase our geographic
footprint and further advance our strategic plan, it gives
me great pleasure to share a few of our operational
highlights.

On October 5th we were pleased to announce the
merger of NUGL & KAYA with key highlights of the
transaction :
❏

❏

❏

NUGL completed the approval and
publication of a Regulation A capital
raise maximum in the amount of 20M
USD
The transaction would be completed by
way of a share exchange
The NUGL Shares shall have a deemed
issuance price of $0.036743 as at
December 31,2021, being the 20 day
volume weighted average price for the
20 days immediately preceding the
execution of the Definitive Agreement.

After the merger is complete, NUGL / Kaya will be a
global, multifaceted company with diverse revenue
streams. The combined resources and expanded
international exchange will give the companies
significant growth opportunities to complement one
another. The companies' combined ownership of
multiple markets, retail locations, technologies, and
distribution facilities, paired with solid backing and
options to operate in numerous countries, will
efficiently address the best fit for our combined
long-term growth.

Operational Highlights
❏

❏

❏

Commencement of buildout for Kaya
Wellness at The GAP in the Blue
Mountains for our 1st psychological and
holistic wellness center.
Successfully exported our first order of
medicinal cannabis flower to Australia n
November 2nd, 2021
Amassed over 22,500 patients

Kaya has maintained its leading position within the
local cannabis industry, and continues to be the retail
market share leader throughout 2021. In conjunction
with this, Kaya has taken the necessary steps to
improve the viability of its vertical integration
framework by-way of the commencement of
diversifying with our investment into the wellness side
of the business based on the heavy demand of larger
companies from Canada and the US coming to Jamaica
to set up facilities and retreats because of our liberal
laws around psychoactive substances.
This wellness center will be centered around
psychological wellness, and will be fitted with an
on-premise herb house, consumption lounge, and
pizzeria. With construction currently underway, we
have slated Q3, 2022 for the grand opening, and we are
equally excited and motivated by the warm reception by
the locals in that area and the employment
opportunities that Kaya will provide.

Kaya, through its cultivation arm; The Herb Company
t/a Kaya Farms, successfully executed the sale of 5kg of
medicinal cannabis to MEPH Pharmacy in the state of
Victoria, Australia. This achievement is far-reaching and
has already resulted in dialogue with other businesses
in the region and also Germany.
Our plans for our second export to Cayman was
delayed last year, as it was further impacted by the
spiraling effects of Covid-19 and the subsequent
5-phase border reopening that resulted in Cayman that
had their border closed indefinitely for most of 2021.
We still believe Cayman will be an important part of our
Caribbean business model and with the introduction of
cannabis oil for vaping which was not previously
allowed which will make way for a more consistent
model between both countries and our partners Blue
Water Medical Supplies.
At the close of the 2021 calendar year, Kaya had
amassed 22,507 database patients. Having achieved
this milestone despite the challenges faced by the
global business community, and against continued
curfews still in effect, the scheduling delays and the
resumption of cruise ship activities, as well as
unplanned border closures, Kaya relied heavily on its
local patient database and in-turn, saw an increase in
local support that resulted in an uptick of returning
patients for the period.
At the time of penning this letter, I take note of the slow
but steady, gradual resumption of businesses here in
Jamaica and across the world, and in observing this
unfolding, Kaya has repositioned for scale to the
re-emerging opportunities. This includes our
business-to-consumer
model,
and
also
our
business-to-business model, both of which are
contingent on our ability to offer the very best in
medicinal flower, extracts and supporting merchandise
and retail items at the best price for the end user, while
ensuring the quality that has become synonymous with
the Kaya brand.

The management team and I, as do all the employees
of Kaya, remain buoyant for the future based on the
performance registered for fiscal year 2021, and as
such, I want to share some key financial highlights for
FY 2021:
Financial Highlights
❏

Registered gross revenue of $2.2 million
in FY 2021 up 3% YoY

❏

Recorded gross margin of 61% for FY
2021. Resulting a positive change of +2%
Y.o.Y

❏

Adjusted EBITDA loss of $71,000

At the close of 2021, Kaya is now approaching its 4
year anniversary. And as such, the management team
throughout the year, increased its employee
communication and provided critical operational and
HR-related developments and guidance. And, despite
working remotely, we managed the pace and
frequency of our digital meetings, we shared our
challenges, and we overcame obstacles, as individuals
and as a group.
Looking forward, although we continue to experience
uncertainty associated with COVID-19, Kaya remains
focussed on our goals for 2022, and our long term
vision. We are confident in the strategy which we
have laid out for each business unit to sustain growth
and sustainability and our ability to access the public
market for access to capital and strategic
partnerships.
Sincerely ,
Bali Vaswani
Chairman & Chief Ganja Officer
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HIGHLIGHTS AND KPI DASHBOARD

Highlights

#1

Jamaica’s Cannabis
Industry Retail Operation
Market Leader of FY 2021

KPI Dashboard

-19%

Medicinal Sales |

-0%

YE Registered Patients

3

Stores strategically
positioned operating
in 3 parishes

3%

$0.38M

$1.7M

$0.48M

$0.35M

17%

Patient
Database
Growth

1%

YE 2021

YE 2020

Retail Grams Sold |

-1%

YE 2020

Average Selling Price |
of Cannabis Extracts (g)

-6%

$7.76

143k

$56.73

$7.70

145k

$60.22

YE 2021

YE 2020

Gross Margin on Sale |

10%

YE 2021

YE 2021

Revenue YoY

B2B Sales |

$0.56M

YE 2020

of Dried Cannabis

16%

$1.7M
YE 2021

Dried Cannabis
Production YoY

Average Selling Price |

22,507

Non-Medicinal Sales* |

2%

YE 2020

Patient Database* |

17%

YE 2021
YE 2020

Returning Patient Database* |

61%

22,507

33%

59%

19,228

25%

YE 2021
YE 2020

YE 2021
YE 2020
*Achievement attributed to locals only.

YE 2021
YE 2020
*Significantly affected by the closure of borders.

8%
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Market Potential
CBD is non-intoxicating, and is
widely used in medical care and in
the healthy food industry.

MARKET POTENTIAL

Customer use for CBD:
Relaxation or sleep
Reduce stress / anxiety
Overall health & vitality
Cosmetic & beauty
Food & beverage
Energetic
Medical reasons
Reduce pain
Better mood
Natural remedy

Field use for CBD:
Medical

66%
62%
58%

Reduces Pain

Helps sleep

Reduces Inflammation

Increases Appetite

48%
41%

Lifestyle
Food & Drinks

34%
29%
26%
25%
18%

Nearly 70% of daily consumers
say they use CBD to improve
their mood.

Wellness and Beauty

Consumer Use

Industrial Products
Manufacturing

Construction

Textile

Demand Expectations:

75%
Increase in demand
for derivative
products

62%
Increase in
demand for
accessibility

37%

37%

Increase in demand
for organic
non-pesticide

Increase i
demand for
branded products

KAYA AMBASSADORS & PHILANTHROPY
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KAYA AMBASSADORS

Kaya Ambassadors

Natesha

Taneka

Human Resources

Finance

Our team members are one
of our key pillars of success.
To date, we have maintained
the core team since our
doors opened in 2018.
Jamila

Jordan

Retail & Sales
Department

Leonardo

Compliance

Chrisana

Repair & Maintenance

Processing

Samara

Cultivations Artist

KAYA | 2021 ANNUAL REPORT

A Marley, a Mayor
and Moses
We snagged this photo with
Mayor of Falmouth Collin
Gager, Kaya CEO Bali Vaswani,
and Ky-Mani Marley, and
Moses "Beenie Man" Davis
inside the Kaya Herb House
ahead of their performances
at the opening of the 1
Trelawney Street-based
dispensary in Falmouth.
(Jamaica Gleaner)
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Philanthropy

In all that we do, philanthropy is at
heart of our organization. We take
the time to help others and
participate in sustainable projects
that support climate change.
Philanthropic efforts resulted with the
teachers for the youths of today and
tomorrow being one of the key focus along
with the continued clean-up and preservation
of our shores.
Kaya executed four Beach Clean-ups for the
year, with one having been done in partnership
with Irie FM radio station. This partnership
saw the engagement of the community where
the clean-up was being done and also gave
the local listeners of Irie FM an insight into the
philanthropic efforts of the Kaya team.
The project which sees Kaya with several other
agencies of government such as; NEPA,
Recycling Partners of Jamaica (RPJ) and the
National Solid Waste Management Authority
(NSWMA), and has Kaya spearheading the
cleanup efforts on the beach adopted for the
2021 period.

PHILANTHROPY
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Philanthropy
Activities

Donation Of Gifts & Prizes In Recognition Of
Teachers, Our Adopt-A-Beach Clean-up Project,
And Continued Recognition Of Frontline Workers

The management team and a complement of 15
employees, came together at the Fisherman’s Beach
in St. Ann’s Bay and removed waste in the form of
cans, plastics, glass and other non-biodegradable
waste.
In total over 13 bags of recyclable waste was
removed much to the benefit of our shoreline and the
neighboring community of the beach targeted.
Work was also done with the Ministry of Education
Youth and Information. Kaya’s contribution zeroed in
on Region 3, which focuses on the parishes of St Ann
and Falmouth Parish. With the celebration centered
around the recognition of Parent’s Month, the theme
was “Positive Parenting – Impacting Generations”. In
partnership with the Ministry, Kaya awarded two sets
of standout parents from both parishes with trophies
for the their positive parenting..

PHILANTHROPY
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PHILANTHROPY

Philanthropy

Anti Racism and Peace One Day - Virtual
Concerts
Supporting the United Nations and Peace
One Day Organization, based in London
England.
We have hosted three virtual concerts from Kaya
Kingston with local celebrities like Popcaan, Jesse
Royal, Dre Island and Zamunda. These videos have
been view around the world by over 2 billion people.
The goal is to spread awareness about these subjects,
to help make our world a more peaceful place.

Popcaan and Friends - Kaya - World Anti Racism Day

CORPORATE STRATEGY
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CORPORATE STRATEGY

Corporate Strategy

Kaya was the first company to open a medical cannabis retail location in Jamaica on March 10, 2018 and has since established itself as the
leading supplier and exporter of medical cannabis throughout Jamaica and the greater Caribbean.

The Kaya Group is Jamaica’s
leading, vertically integrated
medical cannabis company with
diverse operations that include a
licensed cultivation facility,
processing facility, and three retail
dispensaries. Additionally, we have
conditional licenses to transport,
and also to operate therapeutic
wellness spas, so we can provide
transportation for interCo and B2B
activity with other licensees. No
new cup awards have been held
since March 2020.

As a multi-faceted operating platform, Kaya was structured to lead the emerging cannabis sector in Jamaica, and the region. Our business strategy is to research,
identify and advance in geographical territories that are most opportuned for 1st movers and innovative leaders in the industry, to ensure profitable returns while
fulfilling our philanthropic obligations.

Regional Expansion

Continuing efforts to drive expansion and
improving strategic business opportunities in key
Caribbean countries that have now passed
regulations or are now in the process of passing
these regulations. And, the export of cannabis
by-products such as medicinal oil and others, to
Caribbean countries where the import of such
products are allowed or is on that path with the
legislative work being done.

Award Winning Genetic Pool

Product Development & Innovation

Research and development to focus on
intellectual property being created, new product
innovation and value-added consumer products.

Brand Development

Brand portfolio improvement continues with the
strengthening and differentiating of various SKU’s.
By means of expansion and unique and creative
signature designs, we will continue to increase our
total addressable market.

Best Indoor Sativa

Best Oil solvent

Best Innovation

Best Hash

Non Solvent Extracts

Best Dispensary

Media Award

Dec 2016 / Bali Hai
2018 / Maestro

2019 Jack Herer Cup

Remains a chief focus, as we commercially scale
and serve the Jamaican cannabis medicinal
market, and deliver expertise in processing,
production, packaging and plant genetics.

Genetics

Kaya Farms continues to develop its genetic pool
with 70 stable genetics, comprised of THC, and
high CBD with less than 1% THC.

Kaya has invested considerable R&D in its award winning seed bank, containing over 50 strains, ensuring
the brand remains synonymous with the highest quality product

Best Sativa Outdoor
2016 / Candy Apple #8
2017 / Best Sativa

Production Capacity & Capability

2016 / Mangonani
2018 / Bali Hai

Dec 2016 / CBD Tincture

2019 Jack Herer Cup

Best Indoor Sativa

2016 / Candy Apple #1

Champain’
2018 / Square Grouper

2019 Kaya Herb House

Best Hybrid Outdoor

Best Indoor Indica

Best CBD strain

3rd Highest THC

2016 / Sting-a-ling
2017 / Best Hybrid

Dec 2016 / Cherry CBD

2016 / Island Kaya
2018 / Sting A Ling

Dec 2016 / Gorilla Glue #4
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Kaya Group

Kaya Group
Since 2015, Kaya is the first
medical cannabis brand from
the Caribbean, which combines
a variety of local partnerships
and international brands which
complement each other.

“Kaya Herb House has been
bringing Amsterdam-style
“coffeeshop” culture
to modern-day legal Jamaica.
The property is part cafe,
part dispensary, part
cultivation facility.”
Source : Rolling Stone

Our primary focus is on the health and
wellness tourism industry while our roots
spread beyond the cannabis supply chain
acting anywhere from international trade to
gastronomy. Offering an original Jamaican
experience rooted in our culture and
centered around cannabis. For us, Ganja is
the tool that brings a Caribbean experience
to a spiritual level creating a real connection
between people and our roots.
Kaya has been on the forefront of medical Ganja
research with the University of Technology of
Jamaica back in 2015, during which time the then
minister, Minister Paulwell, granted 1 of the 2 initial
licenses issued by the Government of Jamaica.
During that period, the team was able to examine
the effects by growing and testing a variety of high
CBD with low THC and also cultivating thirty six
strains with high THC grown organically under 3
different conditions; outdoor, greenhouse and
indoor.

Kaya continues to compile its data through
batch testing with Steep Hills Lab located
at the department of Health and Sciences
at the University of Technology and Caritox
located at the University
of West Indies.

Kaya Extracts expanded its footprint
throughout the Caribbean with its first
export to Cayman. This commercial export
will be sold to patients at their hospitals
and at local pharmacies through Blue
Water Medical.

Kaya Group is Jamaica’s leading
vertically-integrated medical cannabis company
with diverse operations that include all licensed;

We are proud to have seventy-five (75) employees
between our full-time and part-time employees,
and our contracted hires, and for CY 2021 we will
be aiming to have scheduled increases to our total
employee workforce, as we navigate through the
carry-over of Covid-19 into the CY, and the new
norm presented.

●
●
●

Cultivation facility
Processing facility
Retail dispensaries (Herb Houses),

And have conditional licenses for transportation to
transport ganja, and also conditional licenses for
retail therapy to operate therapeutic wellness
spas.

Throughout CY 2021 Kaya will continue to hire,
train and develop small farmers and other local
skilled workers, to the benefit of the communities
that we are a part of and the Jamaican economy.

The total ‘active’ full-time employee count for the
YE has been capped owing to downsizing efforts
throughout Q2 & Q3, at sixty-six (66) full time
employees..

As we continue to teach the very best of
cultivation techniques to the locals, and familiarize
them with the best practices of cultivation,
production and regulatory compliance.
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IDENTIFICATION - Kaya Farms

Identification

The company was incorporated on March 8, 2016
and began trading in 2018. In December 2017,
the company was granted a retail cultivator’s
license (Tier 2: one to five acres) to cultivate ganja
plants by the Cannabis Licensing Authority of
Jamaica (CLA) under the Dangerous Drugs
(Cannabis Licensing) (Interim) Regulations, 2016.
The current license will expire on December 29,
2020. License #191114100303.

The Herb Company Ltd t/a
Kaya Farms
The Herb Company, which trades
under the name Kaya Farms, is
incorporated and domiciled in
Jamaica.
Its main activity is the research,
cultivation, export and
development of Cannabis for
medicinal purposes.

The registered office of the company is located at
19 Trinidad Terrace, Kingston 5.
The company facilitated the 1st legal harvest in
Jamaica on February 20, 2018 and commenced
trading on the 26th of February in the same year,
with its first legal sale from farm to retail herb
house.
The farm sits on an adjacent parcel of 481,140 sq.
ft of land with only 46,200 sq being used, and is
within close proximity to our flagship retail store
at Greenwich Park, St. Ann’s Bay, and can
cultivate between 4,047 – 20, 235 square meters
of land with ganja for medical, scientific and
therapeutic purposes.

KAYA | 2020 ANNUAL REPORT

IDENTIFICATION - IKL

Identification

In February 2018, the company’s Ocho Rios
location by Drax Hall was granted the 1st retail
(Herb House) license to sell ganja and ganja related
products by the Cannabis Licensing Authority of
Jamaica (CLA) under the Dangerous Drugs
(Cannabis Licensing) (Interim) Regulations, 2016.
This St. Ann license will expire February 22, 2021.
License #170125155425.

Island Kaya Limited
The company which trades under
the name Kaya Herb House is
incorporated and domiciled in
Jamaica.
Its main activity is the retail of
medicinal cannabis and related
products. The company was
incorporated on March 8, 2016.

St. Ann’s retail arm of the company, is located at
Volume 1128 Folio 151, Greenwich Park, St. Ann’s
Bay, Jamaica and had it’s 1st legal sale of Ganja on
March 10, 2018 with its first legal sale of cannabis
and the opening of its café, pizzeria and bar.
In February 2019, the company’s Falmouth location
in Trelawny was granted the 2nd retail (Herb
House) License to sell ganja and ganja related
products by the Cannabis Licensing Authority of
Jamaica (CLA) under the Dangerous Drugs
(Cannabis Licensing) (Interim) Regulations, 2016.
This Trelawny license will expire on February 05,
2022. License #170427085149’.
The registered office of the company is located at
19 Trinidad Terrace, Kingston 5.
Trelawny’s retail arm of the company, is located at
Volume 128 Folio 57, 1 Trelawny Street, Falmouth,
Jamaica, and commenced trading on February 20,
2019 with its first legal sale of cannabis and the
opening of its café, pizzeria and bar.
Operations for retail sales were made with facilities
for consumption. And, are licensed to sell ganja in
accordance with regulation 24, paragraph (I) (a), and
regulation 24 paragraphs (2) (a) and (b) of the
Dangerous Drugs (cannabis licensing) (interim)
regulations, 2016.
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IDENTIFICATION - JGC

Identification

In December 2019, the company was granted the
1st retail (Herb House) license to sell ganja and
ganja related products by the Cannabis Licensing
Authority of Jamaica (CLA) under the Dangerous
Drugs (Cannabis Licensing) (Interim) Regulations,
2016. This license will expire on December 05,
2022. License #170621144733.

Jamaica Ganja Corporation
Limited
The company is incorporated and
domiciled in Jamaica and was the
first to legally have the name
“Ganja” registered in our company
name at the companies office of
Jamaica.
Its activities are cultivation,
processing and retail of marijuana
for medicinal use.
The company which was
incorporated on October 23, 2015,
has been engaged in research and
development from 2015 and
currently holds all the intellectual
property of the group.

The registered office of the company is located at
19 Trinidad Terrace, Kingston 5.
Operations for retail sales were made with
facilities for consumption and, are licensed to sell
ganja in accordance to regulation 24, paragraph (I)
(a), and regulation 24 paragraphs (2) (a) and (b) of
the Dangerous Drugs (cannabis licensing) (interim)
regulations, 2016.
Kingston’s retail arm of the company, is located at
82 Lady Musgrave Road, Kingston, Jamaica, and
commenced trading on December 19, 2019 with
its first legal sale of cannabis and the opening of
its café, pizzeria and bar.
Additionally, In February 2017, the company was
first given a Conditional Approval Letter for a
Processing License (Tier 2) by the Cannabis
Licensing Authority of Jamaica (CLA).
Additionally, On April 2, 2019, a conditional
approval for a Transport License was also granted
by the Cannabis Licensing Authority of Jamaica
(CLA). And, will support the transportation of
cannabis between two licensed premises in an
approved motor vehicle.

KAYA | 2020 ANNUAL REPORT

Identification
Kaya Extracts Limited

IDENTIFICATION - Kaya Extracts

Kaya Extracts is located at Volume 1128 Folio
151, Paddock Bottom Pear Tree, Greenwich Park,
St. Ann’s Bay, and currently holds a Tier 1
Processor’s License and can process ganja for
medical, scientific and therapeutic purposes,
including the manufacturing of ganja based
products, in a space of up to 200 square meters.

The company is incorporated and
domiciled in Jamaica.

On May 26, 2019 Kaya Extracts was awarded its
processing license by the Cannabis Licensing
Authority. License #170125182553.

Its activities are production,
processing and retail of
cannabis-derived concentrates for
medicinal use.

The registered office of the company is located at
19 Trinidad Terrace, Kingston 5.

The company which was
incorporated on July 6, 2016, and
commenced trading on July 5,
2019 with its first legal sale of
medicinal concentrates from
cannabis.

This license will expire on May 26, 2022. License
#170125182553.

PRODUCT & PATENT HIGHLIGHTS 2021
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Product Events
From Seed to Branded
Medicines, Distribution to
our retail stores and beyond.

06 | EVENTS SUBSEQUENT TO YEAR END

Covid-19 Update & Other Items of Note

Retail (B2C)

Subsequent to the close of Q4 2021, the GOJ revisited and amended the Order created
under the Disaster Risk Management Act (DRMA) for the island of Jamaica, seeing nightly
curfews, and other Covid-19 measures stay in effect until the middle of February.
Prime Minister, the Most Hon. Andrew Holness, extended the current coronavirus
(COVID-19) containment measures for a further three weeks until February 10, 2022. This
announcement to the DRMA (DRMA) was made on January 11, 2022 at a sitting at the
House of Representatives.

Our expansion as planned into western end of the island has been rescheduled owing to the
planned development of the Montego Bay perimeter road.

Processing

Cultivation

As work with Blue Water Medical has continued to be impacted by the ripple effects of
Covid-19, namely, the phased re-opening of the Cayman borders; advancements as planned
around the procurement of the import permit has again been stalled. Phase 5 of Caymans
gradual reopening of their borders commenced on Thursday, January 20, 2022.
In the interim, the Q4 efforts for Kaya Extracts were geared towards optimizing the
production output of concentrates, while maintaining the integrity of each strain extraction,
and their flavor profile.

Kaya Farms, subsequent to the end of Q4, has began the re-engagement of both its
cannabis 3rd party buyers and preferred partners. This engagement is aimed at aligning the
needs of these licensed cannabis operators with the production supply as anticipated by
Kaya Farms.
Our team has, and will continue to work with existing and new operators to form new B2B
synergies, while promoting the Kaya brand.
As we work to mitigate costs associated with the cultivation and production of of cannabis,
Management is currently doing a exploratory data analysis on operational efficiencies.

Construction of the Montego Bay perimeter road is set to begin in mid-late 2022, and is
anticipated to involve the construction of 25 kilometers of roadway, and will consist of two
segments. Owing to this, Kaya, as too other planned operators looking for leasehold
development opportunities that are likely to be most positively impacted. As such, plans
initially tabled for Kaya Montego Bay’s development has been rescheduled to Q3.

Kaya Wellness
At Kaya we are at the forefront of holistic natural wellness by combining
ancient knowledge and respect for Ganja and Psilocybin with the newest
techniques, learnings and treatments available.
Kaya Wellness first location will be dedicated to psychological wellness, and is
remotely nestled in the Jamaica Blue Mountains at 4400 feet above
Kingston, and next door to UNESCO World Heritage Park where there are
forest trails, endemic trees, and an abundance of hummingbirds.

k
Franchising
The advent of the Omicron variant of Covid-19, has continued to affect businesses globally.
While Management had progressive discussions in Q3, 2021, these discussions and the
plans made have been segue . Asides our existing franchisees in Uruguay who have
expressed an interest in additional locations, Kaya continues to vet and assess applications
and interests expressed for the continued growth of the Kaya brand.
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CANNABIS FRAMEWORK

Cannabis
Framework

Description of the Business Cannabis
Regulatory Export Framework in Jamaica
Approach to export regulations initial decisions:
Focus on applications
for licenses and
licensing processes
first – hemp and
other matters to follow

Issue Interim Export
Regulations and
amend based on
stakeholder
consultations

The Cannabis Licensing Authority (CLA) has put in place
protocols to facilitate the import and export of cannabis by
licensees, as it awaits promulgation of the Dangerous Drugs
(Cannabis Import and Export Licensing) Regulations 2020.
As at Q4 2021, same has still not been finalized, but
regulations 2020 is now in the final stages before
promulgation

3 months - Consultancy undertaken to:
Garner information
on global good
practices

Requirements of
Jamaica’s
international
obligations

Understand key
concerns
of key public sector
stakeholders

Ascertain the
idiosyncrasies of the
local ‘industry’

Recommendations for Regulations
4 months - Board review of recommendations and decisions on:
Types of licenses

Application form,
processes and
requirements

Terms and
conditions
of licensing

Other related
matters

4 months - Issuing of drafting instructions and finalization on Export Regulations
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Intellectual
Property Patent
Portfolio

INTELLECTUAL PROPERTY PATENT PORTFOLIO

Our intellectual property portfolio currently has a total 58
trademarks being processed/applied for.

Locally

Nota Bene: Kaya’s objective for the current fiscal year is to work on further improving the
value and size of our intellectual property portfolio. In doing so, applications to secure
trademarks in various regions of the Caribbean and international community has been
targeted.

Currently in Jamaica, there are 17 trademarks accepted and their certificates issued, with an
additional 10 more applications under development. There were also a total of 12
rejections, which will see resubmission under different applications. Additionally, there are
13 applications in-progress, while 5 new searches came back accepted.

Jamaica

Recently initiated but not yet added to the intellectual properties table below are
applications currently being made for trademarks to be registered in Canada, Colorado and
two other Caribbean islands. Once the applications have been complete and the process is
underway, these will be tracked and recorded in the table below.

Regionally

Q4, CY-21 ended with Kaya having as detailed in the following countries:

Internationally

St. Vincent & The Grenadines

At present in St. Vincent & The Grenadines there has been 1 trademark application being
filed for, with additional applications schedule for Q1, 2022.

Canada

On the international front 10 patents have been filed and accepted in Canada. These will
cover our Award Winning Cannabis Strains, white labeling strategy and other intellectual
properties. In addition to those 10 already published in Canada, there are an added 4
trademarks for which revised applications have tendered.

Intellectual Properties Portfolio Status
Number of Applications
17
12
13
5
1
10

Origin

Status

Company

Jamaica
Jamaica
Jamaica
Jamaica
St. Vincent & The Grenadines
Canada

Approved
Rejected
In-Progress
Accepted
In-Progress
Published

Jamaica Ganja Corporation
Jamaica Ganja Corporation
Jamaica Ganja Corporation
Jamaica Ganja Corporation
Kaya Inc
Kaya Inc

DEVELOPMENT

LOCAL & INTERNATIONAL
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LOCAL DEVELOPMENT | JAMAICA

Local
Development
Jamaica

Figure 1: Local business activities. Detailing operations already active and those scheduled.
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Local
Development
Jamaica

REGIONAL DEVELOPMENT | JAMAICA

Montego Bay & Portmore | Herb Houses

Kaya’s work to improve its public presence on the local
market by an additional two (2) stores was hindered
owing to the continued impacts of Covid-19, particularly
on tourism.

Ocho Rios | Tours

Blue Mountains | Wellness

Kaya Tours received its license from the Jamaica
Tourism Board in July 2019 to operate a licensed
educational Ganja Tour in Drax Hall, St. Ann.

At Kaya we are at the forefront of holistic natural
wellness by combining ancient knowledge and respect
for Ganja and
Psilocybin with the newest techniques, learnings and
treatments available.

Planned expansion into both Montego Bay and Portmore
are still scheduled but planned opening of both have been
rescheduled, and will be further shared on in Kaya’s fiscal
year-end 2021 annual report.

On July 24, 2019, Kaya became the 1st cannabis operator
to procure from Tourism Product Development Company
Ltd (TPDco), an affiliate arm of the Jamaica Tourist Board
(JTB), a Tours License.

Montego Bay is the capital of Saint James Parish on
Jamaica’s north coast, and has a major cruise ship port
with numerous beach resorts and golf courses outside its
commercial core, and is dubbed as Jamaica’s second city
owing to the vibrance in productivity experienced in the
established business communities. Construction of the
Montego Bay perimeter road is set to begin in mid-late
2022, and is anticipated to involve the construction of 25
kilometers of roadway, and will consist of two segments.
Owing to this, Kaya, has plans initially tabled for Kaya
Montego Bay’s development has been rescheduled to Q3.

Since the acquisition of our tours license, Kaya has been
engaged in discussions with Destination Management
Companies (DMC's) so as to formulate partnership
synergies that will promote increased patronage daily.
And, as an added measure to ensure an increase in
footfall, and in order to further improve our foothold in
this sector of the industry, unique agreements are being
formed with similar tour operators such as Mystic
Mountains Rainforest Adventure & Tours, which is located
5 minutes from our flagship location in Drax Hall, Ocho
Rios.

Portmore is located in the parish of St. Catherine which is
situated in the county of Middlesex. In recent years,
Portmore’s development has attracted many business
interests, and has seen expansion and growth unlike any
other southern coastal town has experienced in Jamaica
for the last ten (10) years. This coupled with the initiatives
being planned by the GOJ geared at improving the
provisions to business communities, as well as the
culture, lifestyle and vibrance of the day and nightlife,
makes Portmore an ideal location for Kaya’s 5th
herbhouse.

Kaya Wellness first location will be dedicated to
psychological wellness, and is remotely nestled in
the Jamaica Blue Mountains at 4400 feet above
Kingston where Psychedelics have always been
legal, and next door to UNESCO World Heritage
Park where there are forest trails, endemic trees,
and an abundance of hummingbirds.
Kaya is currently finalizing negotiations, and talks are far
advanced, as too are conceptuals for this all-in-one
medical wellness convenience haven.
The target date assigned for project completion is Q3
2022.
N.B Based on the current pandemic and the mitigation
measures being leveraged, we will continue to assess the
timelines planned and makes changes whereby necessary.
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REGIONAL DEVELOPMENT | CARIBBEAN

Regional
Development
Caribbean

Figure 2: Regional business activities. Reflective ongoing vertically-integrative work in key Caribbean countries.
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Regional
Development
Caribbean
While fortifying our vertically
integrated operations throughout
Jamaica, Kaya will continue to lay
the groundwork for expansion in
the Caribbean landscape with
islands where their cannabis
regulatory framework are more
aligned to support our growth
strategy and that will compliment
our business model.
Targeted for Caribbean expansion
are several neighboring islands
which include:

REGIONAL DEVELOPMENT | CARIBBEAN

Cayman

Barbados | Bahamas | Caymans

In Cayman, the approach has yielded a partnership formed
with Bluewater Medical Supplies, from whom we have
already successfully exported an order after receiving their
import permit for Cannabis Oils by way of Kaya Extracts.

Marketing entry analysis for Barbados and Bahamas were
completed in Q3 2020. These in-depth 360° assessment
of these islands saw the use of both the PESTEL and
SWOT analysis framework being done, so as to best guide
our strategic and well timed entry into these islands.

On February 5, 2020 , Kaya Extracts completed its sale of
the 1st legal export of cannabis oil for medicinal purpose
from Jamaica to the Cayman Islands. This B2B vertical
sales transaction was made with Blue Water Medical
Supplies for 6,550 grams of oil.
Following the purchase of a pharmacy in George Town,
Cayman Islands by Blue Water Medical, arrangements are
now being made for Kaya Extracts to supply their medical
cannabis needs in the form of concentrates or extracts
approved by the CMO of Cayman.
To this end, subsequent to the end of March, Kaya Extracts
has requested from Blue Water Medical both an import
permit and also a purchase order, from which Kaya
Extracts will then begin the process for order fulfillment
and executing another regional export.

Barbados - This Eastern Caribbean country will regulate
activities related to medical marijuana cultivation,
processing, dispensing and export by empowering the
Medicinal Cannabis Licensing Authority as the main
regulatory body.
Barbados is ideal in its location to the US, Canada and
Europe. And, it is in acknowledgement of this that
Barbados can benefit from the increase in demand for
medical cannabis in these countries, and others in the
region. This demand will be driven by the increasing
requirements for the treatment of various conditions. If
strategically done, Kaya’s brand and experience in the
region will see our operations scale in Barbados and tap
into this market share.
With the recent launch of the cannabis industry in
Barbados in January of this year, the opportunities are
aplenty, and Kaya is positioning to benefit from same.

St. Vincent & The Grenadines
Trinidad & Tobago
Attributed to the impacts of the global pandemic, and its
adverse effect in the region, Kaya has revised its capex
schedule specific to CARICOM region. As such, timelines
for planned expansion activities in these islands has been
rescheduled.
St. Vincent & The Grenadines - Efforts in 2018 resulted
in the signing of both an LOI & MOU with the National
Medicinal Cannabis Industry Committee and Invest SVG
respectively. And, was done in order to facilitate an
research and development entry into the island, before
eventually advancing to cultivation, processing,
distribution and possibly the export of medical marijuana.
Trinidad & Tobago - Kaya is aiming to expand its
geographical footprint by replicating the setup of our
vertically integrated operation as done in Jamaica, as well
as the opportunity franchise in regions of the island that is
most suitable to same. As at the close of Q3 2020 our
marketing entry analysis for T&T was completed, with a
tentative time horizon having been set for 2024 - 2025.
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International
Development

INTERNATIONAL DEVELOPMENT

North America

International

Canada - In recognizing that though cannabis is
legal for both recreational and medicinal purposes,
versus the regulatory framework in Jamaica being
only medicinal, the cannabis industry landscape is
increasingly competitive.

Uruguay Unfortunately, due to the pandemic, the 2 other
herb houses have been delayed in opening in
2021, these are; a high-end Kaya Herb house
retail space in Jose Ignacio, and also a pop-up
store in the famous Medio y Medio restaurant in
Punta Ballena.

Therefore our initiatives on this end has been
chiefly focused on beta testing of non-medicinal
items such as merchandise, apparel and other
such items by way of online sales. In concert to
this, is the proactive coordination of Tele-Med
marketing in order to promote patient registration
prior to visitors to coming to Jamaica.
America - Our efforts in America have been
similar to that of Canada, however there has been
increasing interests expressed similar to Uruguay,
in that of franchising opportunities in select
states.
Kaya is continuing to do it’s due diligence in terms
of discussions had with parties expressing
interest but in the interim will continue to focus
Tele-Med sensitization for visitors from this
country to the island.

Beyond 2021 Higher Standards, Kaya Herb House
and Oracabessa Ventures Limited will continue to
identify unique 1st mover opportunities
throughout the country along its verdant interior
and beach-lined coast for locations that will offer
the most for ventures planned.
Australia - In November 2021 first commercial
flower export of five kilos of medical grade
cannabis to Australia.The Jamaican high-THC
product is now available in Melbourne for
Australian patients under the Special Access
Scheme. The initial shipment of high-THC ganja
flowers was grown on Kaya’s 17-acre farm in St.
Ann, Jamaica, representing our first commercial
export of Ganja after our successful export of
Ganja Oil from Kaya Extracts to Cayman in
February 2019 which marks another milestone.

Figure 3: International business activities. Reflective ongoing discussions
and initiatives in key Northern & Southern American countries.

OPERATIONAL RESULTS

OUR PATH TO PROFITABILITY
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Path to
Profitability [P2P]

PATH TO PROFITABILITY

Continued Adjustments to Organizational
Methodologies & Modus Operandi
In so much as adjusting to the new normal, Kaya’s focal objective is to apply
key principles to support our profit-driven sustainable goals in the CY 2021,
which, if all fares well will be both our post-pandemic recovery and time
horizon growth period.
In recognizing the period of disruption caused by the global pandemic, it was
and still is imperative that management in being proactive; created, noted, and
captured key lessons from the internal efforts undertaken during our
scenario-driven tactical response phase, that was done to ward against the
onset of Covid-19 in Jamaica and the socio-economic disruption anticipated.
This will therefore better support and ensure that new initiatives and
capabilities developed and implemented during this time of challenge are not
lost, and only serve to reinforce and spurt the realization and actualization of a
much leaner, more efficient and more clinically targeted Kaya Group.
Managements P2P initiatives for FY 2021 will result from carefully but
deliberately restructuring the company's OPEX framework so that it ensures
greater efficiency and a higher rate of productivity in all subsidiaries. This we
will achieve by the means of procuring the right tools, scheduled packaging
development, alignment of resources, and employing the right people.
We also continue to granularly assess and identify improved cost mitigation
strategies, that will support our strategic objectives for FY 2021. Chief among
these strategies being planned are:
1. Realignment of Transformational Revenue Capabilities
●
Kaya will stay focused on the most salient of KPI’s such as product
profitability, contribution margins, efficiency ratios, mix analytics
and business unit (BU) return on assets, lead conversions by
localized CAC activation and more. As we work to renew and
improve these functions, focus will be on three key areas:
a.
Adoption to Digital Technologies - by way of e-commerce
b.
Increased B2C & B2B Account Activities - by way of
staying relevant to both our patient/customer and
3rd-party account needs.

a.

Value Architecture Formulation - Ensuring the ability to
create and generate the data necessary for the business to
understand and increase value delivered, and thereby
accelerate value realization, and track the key decisions on
the overall value of the Kaya Group.

2. Restructuring of OPEX & CAPEX Framework
●
Central to our strategic objectives for CY 2021 is the ability to
mitigate and control expenditures as defined within the KG FY
2021 Budget. This will be accomplished by our ability to monitor,
track, adjust as needed to the tells derived from our Key Risk
Indicators (KRI’s), such as net burn rate, patient churn rate,
employee attrition, Mean Time To Repair ( MTTR) and more. As we
work to renew and improve these functions, focus will be on two
key areas:
a.
Functional Budget Allocation - As subsets of the KG FY
2021 Budget, this micro compositing of both the
subsidiaries and the departmental budgets to ensure
discipline in keeping with the master budget.
b.
Business Guidance Commencement - In order to better
ensure profitability by way of revenues targeted and
expenses controlled, Kaya will compliment the monthly
forecasting activities with quarterly Guidance reports, that
will better guide decision making on both the revenue and
expenses portion of the of P&L discipline.
3. Development of a 4-Tiered Case-Scenario Tactical Response
Preparedness Strategy
●
Having successfully navigated Covid-19 throughout 2020, and
being the only cannabis retail operation in Jamaica that has never
had to shut our retail operations throughout the closing period. We
have taken much pride in noting that it was through our
scenario-driven tactical response phases that we were able to
keep all operations open, both to the benefit of our patients and
our stakeholders. Therefore, in order to build on this, focus will be
on two key areas: Medicinal and Non Medicinal
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(USD$ , unless otherwise noted)

REVENUE
The following presents revenue for
the year ended December 31,
2021 (USD$ unless otherwise
noted)

Revenue by Chanel

Medicinal Revenue
Business to Consumer
Business to Business

Year Ended
December 31,
December 31,
2021
2020

$ change

% change

$
11,740
$ ( 14,008 )
$ ( 2,268 )

1%
-4%
-0%

$ 1,375,612
$ 329,178
$ 1,704,790

$ 1,363,872
$ 343,186
$ 1,707,058

Non-Medicinal Revenue
Business to Consumer
Business to Business
Gross Revenue

$ 503,147
$ 57,933
$ 561,081

$ 470,301
$ 12,309
$ 482,610

$
$
$

32,846
46,235
79,081

7%
371%
16%

Gross Revenue

$ 2,265,871

$ 2,189,668

$

76,813

3%

Revenue by Form
Revenue
by Form
Medicinal Revenue
Dry Bud
Bud Extracts
Trim Extracts
Non-Medicinal Revenue
Food & Beverage
Accessories
Apparel
Merchandise
Miscellaneous
Paraphernalia
Pharma
Topicals
Other Income
Net Revenue

Dec 31
2021

% of Gross
Revenue

Grams & Gram
Equivalents Sold

Dec 31
2020

% of Gross
Revenue

Grams & Gram
Equivalents Sold

$ 1,114,484
$ 148,609
$ 112,519
$ 1,375,612

58%
8%
6%
71%

143,890.89 g
2,619.75 g
17,417.33 g
163,627.97 g

$ 1,120,778
$ 187,478
$
55,617
$ 1,363,872

61%
10%
3%
74%

145,436.04 g
5,187.73 g
23,245.52 g
173,869.29 g

$ 293,083
$
69,777
$
22,758
$
3,853
$
41,943
$
9,124
$
1,636
$
10,514
$ 108,393
$ 561,691

15%
4%
1%
0%
2%
0%
0%
1%
6%
29%

$ 1,936,693

100%

319,576
61,410
20,311
4,046
43,834
11,800
355
8,970
$ 470,302

17%
3%
1%
0%
2%
1%
0%
0%
0%
26%

$ 1,834,175

100%

$
$
$
$
$
$
$
$
$
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Medicinal Revenue
Medicinal revenue for the year ending December 31, 2021 remained flat, with
revenue totaling $1,704,790 when compared to year end 2020 revenue of
$1,707,058. B2B revenue decreased by 4% for the period under review, and
there was an increase of 1% for our B2C sales activity when looked at against
the previous year.
Medicinal performance against the budget fell short by 52%. All revenue
streams were affected by the effects of the global pandemic, which saw a
continuation of restrictions on movement, implementation of curfews and stay
at home orders and no-movement days. This ran right through the year, from
start to finish, with different restriction methods being employed at different
stages.
The prevailing conditions with regard to the pandemic and the associated
restrictions played a great role in limiting our customer’s ability to freely move
about and patronize us, and by extension affected our ability to generate the
sales and revenue that was budgeted. Additionally, customers from cruise ship
arrivals were non-existent for the greater part of the year, with ships only
starting to return in December 2021, and even so, in very limited numbers.

Important to note are the following;
• Medicinal sales accounted for 71% of our total revenue for the year, a 3%
increase in year end 2020.
• Dried bud contributed to 58% of all sales.
• Extract sales for the period contributed 14% of all medicinal revenue, a 1%
increase YOY.
During the review period, various promotions and initiatives were put in place
with a view to driving customer traffic, which could then be converted to sales.
These activities were successful to varying degrees. Several business days
were lost because they were designated as no-movement days, disallowing
the public from moving around freely.

Non-Medicinal Revenue
Non-Medicinal revenue for the year ended December 31, 2021 closed at
$561,081, as compared to $482,610 at the end of December 2020, a 16%
improvement.
The non-med B2B category performed admirably, when compared to the
previous year, recording revenue of $57,933 in 2021 versus $12,309 in year
2020, an improvement of 371%. This performance is attributable to gains made
from sublease agreements for space at our Kingston location and the receipt of
the initial franchise fee from Uruguay.
As for the B2C non-med sub-category, there was a 7% improvement over the
last year. This category, in the same vein as our medicinal side of the business,
was hampered by effects of the ongoing pandemic, with the lack of event
staging opportunities, along with varying curfew times and other restrictions.
This saw our F&B sub-category recording a comparative YOY decrease of 8%.
Based on the restrictions, we were not able to host our usual events, especially
over the holiday periods, which have served as a booster for our non-med
revenue generation.
Throughout the year, efforts were placed on maximising our ability to sell.
Those efforts resulted in the addition of the delivery service, Hugo as a delivery
partner along with 7Krave. This offered our customers another option when
they wanted to call in for pizza delivery orders. Additionally, a new line of
business was created, with the supply of frozen pizzas to an outside retailer.
Non-medicinal revenue stood at 43% of budget. It should be noted that in light
of the pandemic and its associated effects, the budget was twice revised
during the financial year.
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Cost of Sales
(USD$ , unless otherwise noted)

COST OF SALES
The following presents cost of
sales and gross margin for the
year ending December 31,2021
and December 31, 2020

Metrics
Inventory production cost expensed to cost of sales
Unrealized gain on changes in fair value of biological assets
Total Cost of Sales
Gross Margin
Gross Margin %

Year ended
December 31,
2021

Year ended
December 31,
2020

$ 763,799
$
35,114
$ 798,913
$ 1,250,372
61%

$ 814,054
$
3,590
$ 817,643
$ 1,174,663
59%

$ Change

% Change

( $ 59,050 )
$ 147,343
$ 97,293
( $ 237,700 )

-6%
0%
-2%
6%
2%

Cost of Sales is Comprised of

Gross Margin

• Inventory production costs expensed to cost of sales, which includes the cost
of inventories expensed in the period and the direct and indirect costs of labor
related costs, materials, shipping costs, customs and duties, utilities and
facilities costs;

The reported gross margin for the year ending December 31, 2021 is
$1,250,372 or 61% of net revenue, as compared to $1,174,663 or 59% of net
revenue in the period year ended December 31, 2020.

• Unrealized gain on changes in fair value of biological assets, which includes
net realizable value adjustments and net write-offs of biological assets.
• Inventory production costs expensed to cost of sales for the year ending
December 31, 2021 is $763,799, as compared to $814,054 in the year ended
December 31, 2020, a 2% decrease. These costs were primarily comprised of
the costs of the inventory sold in the period, distribution charges, and the
operating costs relating to facilities.

The gross margin decreased YOY through a combination of slightly improved
sales coupled with a reduced cost of sales.
FY 2021 budget projections were that the Group would achieve a gross margin
percentage of 73%. However, the final figures show that outcome fell below
projections, with the Group recording a gross margin of 61%.
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The following presents operating
expenses for the period ending
December 31, 2021 and December
31, 2020 (USD$ unless otherwise
noted)

RESULTS OF OPERATION

Operating Expenses
(USD$ , unless otherwise noted)

Metrics
Sales & Marketing
General & Administration
Depreciation and Amortization
Total Operating Expenses

Sales & Marketing
Sales and marketing expenses in
the year ending December 31, 2021
was $68,805 , as compared to
$122,838, in the period ended
December 31, 2020.
The segment recorded a decrease of
44% YOY. this is mainly due to:
- Efforts by management to garner
reduced rates from some suppliers.
- Less spending on event promotions
due to the disallowance of events.

Social Media & Online Presence

Digital Marketing for the period under review saw several notable
highlights being registered, and are as a result of managements
cumulative sales and promotional efforts.
KPIs targeted and monitored for possible lead conversions and also
e-commerce beta testing were mainly;
●
●

Bounce rate | Customized lead conversions
Channel performance by traffic source

Search engine optimization (SEO)
●
Organic sessions + organic conversations
●
Organic landing pages + organic keywords
Digital Marketing/Social Media
●
Likes & Followers + Impressions & reach
●
Engagements + Top performing posts
Selected Highlights- we saw a significant increase in organic traffic.
Followers: 61% on Instagram, 32% on Facebook, 111% on Twitter..
Impressions: 69.8%(356.6k) Instagram, 44% Facebook, 47% on Twitter.
Instagram
○
Accounts reached 24.9k , + 65.1%
○
Accounts engaged 2,971, +148%
○
Total Followers, +0.4%
Web
●
Discovery Searches 15k, +19.2%
●
Search Views 11k, 31.9%

Year ended
December 31,
2021

Year ended
December 31,
2020

$ 68,805
$ 1,287,600
$ 266,331
$ 1,622,735

$ 122,838
$ 1,194,191
$ 247,984
$ 1,565,013

Event Staging & Planning
The GOJ under the Disaster Risk Management Act by
way of Orders made made from March 18, 2020
through to a further updated revision from time to
time, has leveraged restrictions to control the spread
of Covid-19 by way of the closure of entertainment
operations, and has seen the reduction of gatherings
kept between 10 and 50 (at most) people at a time.
Therefore, directly impacting event staging and
planning.
Nonetheless, the Group was able to host some
low-key, limited-capacity events for the benefits of
our customers. This included:
-Kaya Drax Hall 3rd Year Anniversary celebrations
- Kaya kingston 2nd Year Anniversary celebrations
- Recharge Fridays in association with Red Bull
- Riddim Thursdays, Bae Fridays and World Dance in
association with DJ Stamma.
-Halloween celebrations at our stores
At the celebrations, we offered special discounts to our
members and the general customer base.
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General & Administration

Depreciation & Amortization

General and administrative expense in the year
ending December 31, 2021 is$1,287,600, when
compared to $1,194,191 in the period ended
December 31, 2020, reflecting a 8% increase.

Depreciation and amortization expense for the
year ending december 31, 2021 is $266,331.

FINANCIAL INFORMATION
The following presents the period
ending December 31, 2021 and
December 31, 2020 (USD$ unless
otherwise noted)

This increase in G&A expenses is expected, as we
were faced with increases in electricity rates,
water and sewage rates and some of the breaks
which we had negotiated in 2020 expired. While
we were able to re-negotiate with some of our
suppliers, most were not welcoming, seeing they
had provided us with breaks for long periods in
the previous year.

This is attributable to property, plant and
equipment being put into operation from start and
during fiscal 2021 as we continue to build our
production, processing and retail capability.
The Company’s “Adjusted EBITDA” is a non-IFRS
measure used by management that does not
have any standardized meaning prescribed by
IFRS and may not be comparable to similar
measures presented by other companies.

Management defines the Adjusted EBITDA as the
income (loss) from operations, as reported, before
interest and tax, adjusted for removing
depreciation and amortization, and the fair value
effects of accounting for biological assets and
inventories, and further adjusted to remove
acquisition-related costs. Management believes
Adjusted EBITDA is a useful financial measure to
assess its operating performance on an adjusted
basis as described above.

Additionally, staff expenses which were down
through a reduction in salary in 2020, returned to
normalcy as staff returned to full salaries.
Adjusted EBITDA
(USD$ , unless otherwise noted)

Profit / Loss from operations - as reported
Unrealized gain on changes of fair value of biological assets
Depreciation and Amortization (per statement of cash flow)
Adjusted EBITDA

Year ended
December 31,
2021

Year ended
December 31,
2020

$ ( 372,363 )
$
35,114
$ 266,331
$ (70,919 )

$ (395,452 )
$ ( 3,590 )
$ 247,984
$ (143,878)
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Net Profit/Loss

FINANCIAL INFORMATION &
HIGHLIGHTS
The following presents the period
ending December 31, 2021 and
December 31, 2020 (USD$ unless
otherwise noted)

Net loss (as reported) stood at $372,363 at the
end of December 2021, as compared to a net loss
of $395,452, in the period ended December 2020.
Adjusted, the loss for the year is $70,919.
The restrictions implemented translated into an
inability on our part to maximize our sales, a
by-product of a decrease in foot traffic throughout
our stores. This was coupled with shorter opening
hours, as dictated by the curfews. Additionally,
increases in the cost of utilities had a negative
effect on expenses, along with the ending of
breaks we had received from suppliers and
marketers of our products in the previous year.

Summary of Quarterly Financial Information

The following table presents a summary of unaudited quarterly financial information for the last four
consecutive quarters.
Adjusted EBITDA
(USD$ , unless otherwise noted)
Months Ending

Selected Quarterly Information
Q4
Q3
2021
2021

Q2
2021

Q1
2021

Net Revenue
Medicinal
Non-Medicinal
B2B
Net Income Profit / Loss

$ 335,017
$ 150,542
$ 69,672
( $ 84,990 )

$ 300,853
$ 122,271
$ 109,941
( $ 139,804 )

$ 234,192
$ 154,201
$ 70,815
( $ 85,064 )

$ 306,076
$ 88,813
$ 78,191
( $ 62,505 )

Fiscal 2021 Operational and Financial Highlights

The following table presents selected operational information for the year ended
December 31, 2021 and December 31, 2020.
Fiscal 2021 Operational Highlights
(USD$ , unless otherwise noted)

Metrics
Grams sold
Gram equivalents sold
Average Selling price per gram (B2C)
Average Selling price per gram equivalents
Grams harvested

Year ended
December 31,
2021
143,591 g
2,620 g
$ 7.76
$ 56.73
105,941 g

Year ended
December 31,
2020

$
$

145,436 g
2,189 g
7.70
60.22
130,368 g

$ Change

% Change

( 1,845 g )
431 g
$ 0.06
$ ( 3.49 )
$ (24,427)
-

-1%
20%
1%
-6%
-19%
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Grams And Grams Equivalents
“Gram equivalents” refers to cannabis oils, where
1 gram is the equivalent of approximately 8-10
grams of dried cannabis. The average price for
gram equivalents was approximately $56.73 for
the year ending December 31, 2021, as compared
to $60.22 in year ended December 31, 2020, a 6%
decrease.
The total quantity of cannabis sold during the year
was 143,591 grams at an overall average price of
$7.76 per gram, when compared to 145,436
grams at an overall average of $7.70 per gram in
year ended December 2020. This includes
cannabis acquired from a third party supplier.
Brand awareness remains strong, and while we
saw a decrease in grams sold of 1%, the Group
recorded a 20 % increase in gram equivalents sold.
Sales continued to be hampered throughout the
year with flight restrictions, non-arrival of cruise
ships and continued curfews and no-movement
days. 19 days were lost during the year due to
them being designated as no-movement,
disallowing persons from leaving their homes.
Further, while tourist arrivals to the island started
going up, most are encouraged not to leave the
resorts. The Group has essentially been serving
the local market.
Grams harvested as depicted in the table above
are reflective of the dried weight conversion times
the average selling price. Kaya Farms harvested
105941 grams of dried cannabis in the year
ending December 2021, as compared to 130,368
in the previous year.

KAYA | 2021 ANNUAL REPORT

Results of
Operation

RESULTS OF OPERATION

Financial Liquidity And Capital Resources

The following table presents selected statement of financial position information as at December 31, 2021
and December 31, 2020:
Fiscal Liquidity And Capital Resources
(USD$ , unless otherwise noted)

Cash & Cash Equivalents
Working Capital Surplus
Total Assets
Total Liabilities
Shareholder’s Equity

Liquidity, Financing & Capital Resources
The Company is subject to risks including, but not
limited to, its inability to raise additional funds
through debt and/or equity financing to support
the Company’s development and continued
operations, and to meet the Company’s liabilities
and commitments as they come due.
The Company manages its capital with the
objective of maximizing shareholder value and
sustaining future development of the business.
The Company defines capital as the Company’s
equity and any debt it may issue. The Company
manages its capital structure and adjusts it, based
on the funds available to the Company, in order to
support the Company’s activities. The Company,
upon approval from the Board, will undertake to
balance its overall capital structure

Year ended
December 31,
2021
$
$
$
$
$

105,390
488,550
6,178,195
2,431,156
3,747,039

Year ended
December 31,
2020
$
$
$
$
$

46,567
286,323
5,936,149
2,172,619
3,763,530

through new share issues, the issue of debt, or by
undertaking other activities as deemed
appropriate under the specific circumstances.
During the year ending December 2021, the
Company financed its operations and met its
capital requirements primarily from operations.
As at December 31, 2021, working capital was
approximately $488,550 with the Company’s cash
balance at $105,390 a 126% increase YoY.
The Company anticipates that it has sufficient
liquidity and capital resources to finance working
capital and support its current portfolio for at least
the next four months. Furthermore, the Company
anticipates it is able to significantly strengthen its
balance sheet and liquidity position with future
equity financings, which will position it to be able

to make follow-on investments in current
investees and capitalize on new investment
opportunities. However, the Company may face
certain liquidity risks if it is unable to generate
sufficient cash to fund its ongoing requirements
and is unable to raise funds through debt or equity
to account for its commitments.
The Company’s principal capital needs are for
funds to finance commitments to and make
follow-on investments in existing investees, make
new domestic and international investments, and
satisfy working capital and general corporate
purposes.
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Statement of Cash Flow

The following table presents the Company's cash flows for the year ending
December 31, 2021 and December 31, 2020:
Statement of Cash Flow
(USD$ , unless otherwise noted)
Net Cash provided by (used in)

December 31, 2021

December 31, 2020

$ (243,771)
$( 46,814 )
$ 349,484

$ 21,236
$ (128,451 )
$ 74,016

$ 46,567
$ 105,466

$ 79,765
$ 46,567

Operating Activities
Investing Activities
Financing Activities
Cash & Cash Equivalents, Beginning of Period
Cash & Cash Equivalents, End of Period

Cash Provided by
(Used in) Operating Activities

Cash used in operating activities in the year
ending December 31, 2021 totaled $(243,771), as
compared to cash used of $21,236 in the year
ended December 2020. This is attributable to an
increase in operating expenses compared to the
previous year, as most of our expenses returned
to normalcy for the review period. This was so
even when our revenues maintained stability.

Cash from Investing Activities

The cash used in investing activities totaled
$(46,814) in the year ending December 2021, as
compared to cash used of ($128,451) in the year
ended December 2020. There were less
investment in fixed assets, and major
developments were affected by the effects of, and
the uncertainty of, the ongoing pandemic.

Cash from Financing Activities

The cash provided by financing activities totaled
$349,484 in the year ended December 31, 2021,
as compared to cash provided of $74,016 in the
previous year. This further depicts, for the period
under review, that there were fewer related party
transactions than the previous year. The company
also serviced some of it’s related party debts by
offsetting current year sales transactions.

Debt

The Company manages its capital with the
objective of maximizing shareholder value and
sustaining future development of the business.
The Company defines capital as the Company’s
equity and any debt it may issue. The Company
manages its capital structure and adjusts it, based
on the funds available to the Company, in order to
support the Company’s activities. The Company,
upon approval from its Board of Directors, will

undertake to balance its overall capital structure
through new share issues, the issue of debt or by
undertaking other activities as deemed
appropriate under the specific circumstances. The
Company’s principal capital needs are for funds to
execute its strategy, as described above, and
general working capital requirements to fund
operations. Since its formation, the Company has
financed its cash requirements primarily through
the issuance of capital stock.

Discussion Of Market Risk And Credit Risk

Financial Risk Management Objectives
The company’s activities involve the analysis,
evaluation, acceptance and management of some
degree of risk or combination of risks. The
company’s aim is therefore to achieve an
appropriate balance between risk and return and
minimize potential adverse effects on the
company’s financial performance. The financial risk
management policies employed by the company
are approved by the Board of Directors. The
methods which are governed by these policies and
used to minimize these risks and the related risk
exposure, are noted below. The company does not
hold or issue derivative financial instruments.
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Market Risk

Market risk is the risk that the value of a financial instrument will fluctuate as a
result of changes in market prices whether those changes are caused by
factors specific to the individual security or its issuer or factors affecting all
securities traded in the market. Except as disclosed under the categories of
financial instruments that can give rise to significant variability are described
below:
Foreign Currency Risk
Foreign currency risk is defined for these purposes as the risk that the fair
value of a financial instrument held by the Company will fluctuate because of
changes in foreign currency rates. The company has minimal interest-bearing
assets and liabilities.
Interest Rate Risk
Interest rate risk is defined for these purposes as the risk that the fair value or
future cash flows of a financial instrument held by the Company will fluctuate
because of changes in interest rates. The Company’s financial liabilities consist
primarily of shareholder equity, with no bank loans or other interest-paying
liabilities.
Credit Risk
Credit risk is the risk of financial loss to the Company if a customer or
counterparty to a financial instrument fails to meet its contractual obligations
and arises principally from the Company’s accounts receivable. The Company is
exposed to credit-related losses in the event of non-performance by the
counterparties. The Company provides credit to its customers in the normal
course of business and has established credit evaluation and monitoring
processes to mitigate credit risk. The Company has limited risk due to the fact
that all sales are currently done in cash, and that any credit risks associated
with related parties’ financial instruments are minimal.

Notes to Management Analysis

Property, Plant and Equipment
All property and equipment held for use in the production or supply of goods or
services, or for administrative purposes, are stated in the statement of
financial position at historical cost. Depreciation is charged so as to write off
the cost of assets over the estimated useful lives, using the straight-line
method. The estimated useful lives, residual values and depreciation methods
are reviewed at the end of each reporting period, with the effect of any
changes in estimate accounted for on a prospective basis. An item of property
and equipment is de-recognized upon disposal or when no future economic
benefits are expected to arise from the continued use of the asset. Any gain or
loss arising on the disposal or retirement of an item of property and equipment
is determined as the difference between the sales proceeds and the carrying
amount of the asset and is recognized in profit or loss.

Tangible Assets

Intangible assets, representing launching cost for the commencement of
operations, are carried at cost less accumulated amortization and accumulated
impairment losses. Amortization is recognized on a straight-line basis over the
estimated useful lives.

Impairment of Tangible & Intangible Assets

At the end of each reporting period, the company reviews the carrying amounts
of its tangible and intangible assets to determine whether there is any
indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss (if any). Where it is not possible to
estimate the recoverable amount of an individual asset, the company
estimates the recoverable amount of the cash-generating unit to which the
asset belongs.
Recoverable amount are the higher of fair value less costs to sell and value in
use. In assessing value in use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted. If the
recoverable amount of an asset (or cash-generating unit) is estimated to be
less than its carrying amount, the carrying amount of the asset
(cash-generating unit) is reduced to its recoverable amount.
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Impairment losses are recognized immediately in
profit or loss. Where an impairment loss
subsequently reverses, the carrying amount of the
asset (cash-generating unit) is increased to the
revised estimate of its recoverable amount, but so
that the increased carrying amount does not
exceed the carrying amount that would have been
determined had no impairment loss been
recognized for the asset (cash-generating unit) in
prior years. A reversal of an impairment loss is
recognized immediately in profit or loss.
Recoverable amount are the higher of fair value
less costs to sell and value in use. In assessing
value in use, the estimated future cash flows are
discounted to their present value using a pre-tax
discount rate that reflects current market
assessments of the time value of money and the
risks specific to the asset for which the estimates
of future cash flows have not been adjusted. If the
recoverable amount of an asset (or
cash-generating unit) is estimated to be less than
its carrying amount, the carrying amount of the
asset (cash-generating unit) is reduced to its
recoverable amount. Impairment losses are
recognized immediately in profit or loss. Where an
impairment loss subsequently reverses, the
carrying amount of the asset (cash-generating
unit) is increased to the revised estimate of its
recoverable amount, but so that the increased
carrying amount does not exceed the carrying
amount that would have been determined had no
impairment loss been recognized for the asset
(cash-generating unit) in prior years. A reversal of
an impairment loss is recognized immediately in
profit or loss.

Financial Instruments

A financial instrument is any contract that gives
rise to a financial asset to one entity and a
financial liability to or equity to, another entity.
Financial assets and financial liabilities and equity
instruments are recognized when the company
becomes a party to the contractual provisions of
the instrument. Financial assets and financial
liabilities are initially measured at fair value.
Transaction costs that are directly attributable to
the acquisition or issue of financial assets and
financial liabilities are added to or deducted from
the fair value of the financial assets or financial
liabilities, as appropriate, on initial recognition.
Financial instruments of the company include cash
and bank balances, trade and other receivables,
related parties balances and trade and other
payables:
Cash and Bank
For the purpose of the cash flow statement, cash
and cash equivalents comprise cash at bank which
is held to meet cash requirements rather than for
investment purposes.
Receivables
Receivables arise in the normal course of business
and do not bear interest. The carrying amounts of
receivables are regularly reviewed to determine
whether the amounts are recoverable.
Payables
Accounts payables are obligations on the basis of
normal credit terms and do not bear interest.

Related Party

A party is related to the company if:
1. Directly, or indirectly through one or more
intermediaries, the party:
1.1: Controls, is controlled by, or is under common
control with the company;
1.2: Has an interest in the entity that gives it
significant influence over the company; or
1.3: has joint control over the company;
2. The party is an associate of the company;
3. The party is a joint venture in which the company
is a venturer;
4. The party is a member of the key management
personnel of the company or its parent;
5. The party is a close member of the family of any
individual referred to;
6. The party is an entity that is controlled, jointly
controlled or significantly influenced by, or for which
7. significant voting power in such entity resides
with, directly or indirectly, any individual referred to;
8. The party is a post-employment benefit plan for
the benefit of employees of the company,or of any
entity that is a related party of the company.
Related party transactions are recorded at their fair
values at transaction dates in accordance with the
company’s normal policy. Prior to opening its own
bank accounts all the company’s expenses and other
obligations were paid through related parties.
Interest is not charged on these balances as they are
settled in a short period.
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Off-Statement of Financial
Position Arrangements

The Company has no off-statement of financial
position arrangements.

Off-Balance Sheet Arrangements

As at December 31, 2021 the Company has no
off-balance sheet arrangements.

Change in Accounting Policies

The company’s financial statements have been prepared in accordance and comply with International
Financial Reporting Standards for Small and Medium-sized Entities (IFRS for SMEs) and the relevant
requirements of the Companies Act, 2004 of Jamaica. The Company’s revised accounting policies are as
follows:
Biological Assets
Biological assets relate to cannabis plant
materials. This includes the asset’s biological
transformation, which comprises the process of
growth and degeneration that causes quantitative
changes in the biological asset. The Company
recognizes biological assets when and only the
Company controls the assets as a result of past
events, it is probable that future economic
benefits associated with such assets will flow to
the Company and the fair value or cost of the
asset can be measured reliably.
Biological assets are measured on initial
recognition at fair value being the acquisition cost
and at the end of each reporting period at fair
value determined by the present value of expected
cash flows from the biological assets.
Gains and losses on biological assets are
determined by reference to their carrying amount
and their estimated fair value. Gains and losses on
biological assets are included in the statement of
comprehensive income.

Inventories
Inventories are stated at the lower cost and net
realizable value. Cost comprises direct materials
and where applicable those overheads that have
been incurred in bringing the inventories to their
present location and condition.
Cost is calculated using the weighted average cost
method. Net realizable value represents the
estimated selling price less estimated costs of
completion. Inventories of harvested
work-in-progress and finished goods are valued at
the lower of cost and net realizable value.
Inventories of harvested cannabis
are transferred from biological assets at their fair
value less cost to sell up to the point of harvest,
which becomes the initial deemed cost. All
subsequent direct and indirect post-harvest costs
are capitalized to inventory as incurred, including
labour related costs, consumables, materials,
packaging supplies, utilities, facilities costs, quality
and testing costs.
The line item “Inventory production costs
expensed to cost of sales” in the consolidated
statements of operations is comprised of the cost
of inventories expensed in the year and the direct
and indirect costs.

MEDIA & PARTNERSHIPS
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In The Media

Television
Jamaica

Stabroek News
"Stop by the new Kaya Herb House, where
you can get a registered on the spot for the
highest-quality local ganja".

"Kaya, it seems, is not stopping there
insofar as making inroads into the health
and wellness industry as far as CARICOM
is concerned. Reports are that the
company is currently contemplating
Barbados as another likely regional market
for its products."

"Based on each new herb house or Caribbean
country we expand to, that determines the
continued expansion at our cultivation
faculty and [we] are working towards GMP
certification at Kaya Extracts so that we can
qualify for exports to Germany by the end of
the year". - Balram Vaswani, Chief Ganja
Officer & Chairman, Kaya Group

"Dancehall artiste Popcaan hosted an
acoustic listening party for his newly released
project dubbed 'Vanquish' at Kaya Herb
House Kingston, with the likes of Agent
Sasco, Jessie Royal, Dre Island, Nesbeth,
Kemar Highcon, and Quado performing".

Marijuana company Kaya shipped five
kilogrammes of cannabis flower to
Australia, its first such export arrangement.

Vibes and Kaya Herb House in Kingston,
Jamaica launched a cobranded capsule
collection and series of events for one
month starting December 17.

"I was definitely excited, and more than
anything, this is not for research, it is for
commercial sale. This now says that not only
is there an industry locally but also regionally
and internationally ". - Balram Vaswani,
Chief Ganja Officer & Chairman, Kaya Group
--------"Bali is setting the trend for Jamaica, growing
brand Jamaica, and developing higher heights
for the Kaya Group".

"Kaya Herb House was the perfect location
and just what the city needed — a break
from all the badmind for a good time in the
most beautiful yet unruly way. The show
was advertised from 8 pm – 12 am with
most patrons arriving well after 11 pm and
Popcaan himself emerging onstage shortly
after midnight".

“Weed, art, food, live music, and friends. The
perfect combo has materialized in Uruguay, as two
of the top high-end brands in cannabis have
partnered up to create a unique retail experience in
the first country in the world to legalize adult-use
cannabis.”

“We would like to continue to build on
strength and further our current agreements
in Cayman and Australia where we can see
monthly or quarterly exports on a regular
basis,” said Kaya CEO Bali Vaswani.

Vibes x Kaya features rolling papers, apparel
and accessories including co-branded hemp
king-size slim booklets, tee shirts and a
pizza cutter featuring an exclusive retro
graphic that pays homage to the history of
the cannabis industry in the Caribbean.

KAYA | 2021 ANNUAL REPORT

Brand Partnership
Kaya X Vibes

Vibes and Kaya Herb House in
Kingston, Jamaica launched a
co-branded capsule collection
and series of events for one
month starting December
17.Vibes x Kaya features rolling
papers, apparel and accessories
including co-branded hemp
king-size slim booklets, tee
shirts and a pizza cutter
featuring an exclusive retro
graphic that pays homage to
the history of the cannabis
industry in the Caribbean.

PARTNER LOCATIONS | DR. ROBINSON

“This is the first collaboration between the two
brands, which have a shared goal of educating
consumers on a premium smoking experience and
creating meaningful experiences around the
cannabis lifestyle.“ Benzinga
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Partnerships
The Vibes x Kaya rolling papers
are stamped with the phrase
“Build a Vibe,” a play on both a
popular Jamaican saying and
Vibes’ signature “Catch a Vibe.”
Each piece in the collection
features a retro graphic design
of an airplane that recalls a
time when weed smugglers
would fly over the coast of
Jamaica and Florida to
transport cannabis for the illicit
market, explains Berner,
co-founder and CEO of Cookies.

CULTURE AND ENTERTAINMENT
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Partner Locations
HedoWeedo Pictorials

PARTNER LOCATIONS | HEDOWEEDO
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Preferred Vendor
Relations
Sensi Labs Pictorials

PREFERRED VENDOR LOCATIONS | SENSI LABS
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Kaya LLC
Management’s Discussion
and analysis of financial
condition and results of
operations for the twelve
months and year ended.

KAYA IS MORE THAN JUST A CANNABIS BRAND

Disclaimers
This report of Kaya Inc. (the "Company" or "Kaya") is for information only and shall not constitute an offer to buy, sell, issue or subscribe for, or the solicitation of an offer
to buy, sell or issue, or subscribe for any securities in any jurisdiction in which such offer, solicitation or sale would be unlawful. The information contained herein is
subject to change without notice and is based on publicly available information, internally developed data and other sources. Where any opinion or belief is expressed in
this presentation, it is based on the assumptions and limitations mentioned herein and is an expression of present opinion or belief only. No warranties or representations
can be made as to the origin, validity, accuracy, completeness, currency or reliability of the information. Kaya disclaims and excludes all liability (to the extent permitted by
law), for losses, claims, damages, demands, costs and expenses of whatever nature arising in any way out of or in connection with the information in this presentation, its
accuracy, completeness or by reason of reliance by any person on any of it. This presentation should not be construed as legal, ﬁnancial or tax advice to any individual, as
each individual’s circumstances are different. Readers should consult with their own professional advisors regarding their particular circumstances. The information contained
in this presentation is not directed to persons or entities resident in the United States and does not constitute an offer or solicitation by anyone in the United States or in
any other jurisdiction in which such an offer or solicitation is not authorized or to any person to whom it is unlawful to make such an offer or solicitation, unless
otherwise exempt from United States securities legislation. This document is conﬁdential and is being provided to you solely for your information and may not be
reproduced, in whole or in part, in any form or forwarded or further distributed to any other person. Any forwarding, distribution or reproduction of this document in whole
or in part is unauthorized. By accepting and reviewing this document, you acknowledge and agree (i) to maintain the conﬁdentiality of this document and the information
contained herein, (ii) to protect such information in the same manner you protect your own conﬁdential information, which shall be at least a reasonable standard of care
and (iii) to not utilize any of the information contained herein except to assist with your evaluation of the company.
Forward-looking Statements Certain statements in this presentation are "forward-looking statements". Any statements that express or involve discussions with respect to
predictions, expectations, beliefs, plans, projections, objectives, assumptions or future events or performance (often, but not always using words or phrases such as "expect",
"seek", "endeavour", "anticipate", "plan", "estimate", "believe", "intend", or stating that certain actions, events or results may, could, would, might or will occur or be taken, or
achieved) are not statements of historical fact and may be "forward-looking statements". Forward-looking statements are based on expectations, estimates and projections
at the time the statements are made and involve signiﬁcant known and unknown risks, uncertainties and assumptions which would cause actual results or events to differ
materially from those presently anticipated. A number of factors could cause actual results, performance or achievements to be materially different from any future results,
performance or achievements that may be expressed or implied by such forward-looking statements, including, but not limited to: () general business risk and liability; (ii)
reliance on licenses; (iii) reliance on facilities; (iv) limited operating history; (v) unfavorable publicity or consumer perception; (viii) management of growth; (viii) reliance on
management; (ix) conﬂicts of interest;; (x) limited market for securities; (xi) liquidity risk; (xiii) regulatory risks; (xiv) environmental and employee health and safety regulations;
(xv) changes in laws, regulations and guidelines; (xvi) restrictions on sales and marketing; (xvii) competition; (xviii) risks inherent in an agricultural business; (xix) vulnerability
to rising energy costs; (xx) product liability; and (x) operating risks and insurance coverage. Should one or more of these risks or uncertainties materialize, or should
assumptions underlying the forward-looking statements prove incorrect, actual results, performance or achievements could vary materially from those expressed or implied
by the forward-looking statements contained in this document. Investors should not place undue reliance on these forward-looking statements. Although the forward-looking
statements contained in this document are based upon what management of Kaya currently believe to be reasonable assumptions, Kaya cannot assure prospective
investors that actual results, performance or achievements will be consistent with these forward-looking statements. Except as required by law, Kaya does not have any
obligation to advise any person if it becomes aware of any inaccuracy in or omission from any forward-looking statement, nor does it intend, or assume any obligation, to
update or revise these forward-looking statements to reﬂect new events or circumstances. The foregoing statements expressly qualify any forward-looking information
contained herein.
Market Research and Public Data This presentation also contains or references certain market, industry and peer group data that is based upon information from
independent industry publications, market research, analyst reports and surveys and other publicly available sources. Although the Company believe these sources to be
generally reliable, such information is subject to interpretation and cannot be veriﬁed with complete certainty due to limits on the availability and reliability of raw data, the
voluntary nature of the data gathering process and other inherent limitations and uncertainties. The Company has not independently veriﬁed any of the data from third
party sources referred to in this presentation and accordingly, the accuracy and completeness of such data is not guaranteed.
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